


WHAT IS A NEIGHBORHOOD WATCH? 
A Neighborhood Watch is an organized effort by concerned citizens to improve the 
quality of life in their neighborhood. In cooperation with the police department, 
neighbors work to safeguard each other’s homes and reduce the risk of crime in their 
community. 
 
HOW IS A NEIGHBORHOOD WATCH ORGANIZED? 
A Watch consists of a Coordinator, Block Captains, and Watch Members. The 
Coordinator serves as the liaison between the Watch and the police department. The 
Coordinator is responsible for sharing information with the Block Captains. Block 
Captains keep Watch Members, who live in their block, updated about important 
information. Watch Members are the “eyes and ears” of the Watch. The success of a 
Neighborhood Watch depends on neighbors who are alert and who communicate with 
each other. 

NEIGHBORHOOD WATCH POLICE OFFICER 
Safe Communities Coordinator 

 
COORDINATOR 

 
BLOCK CAPTAIN 1    BLOCK CAPTAIN 2  BLOCK CAPTAIN 3 

MEMBER                  MEMBER                            MEMBER 
MEMBER                  MEMBER                            MEMBER 
MEMBER                  MEMBER                            MEMBER 

 
WHAT ARE THE COORDINATORS DUTIES? 

1. Serve as the liaison between the Fort Dodge Police Department and our 
Neighborhood Watch group Block Captains. 

2. Pass important information on to Block Captains. 
3. Maintain a phone list of the watch area. A copy of the list must be provided to 

the Neighborhood Watch Officer once a year. 
4. Organize at least one meeting a year. 

 
WHAT ARE THE BLOCK CAPTAIN’S DUTIES? 

1. Recruit residents to join the Watch, especially when someone new moves in the 
area. 

2. Share the information with Watch Members. 
3. Help the Coordinator when necessary. 

 

 

 



 
WHAT ARE THE WATCH MEMBERS’ DUTIES? 
ü Pay attention to activities and issues in your neighborhood. 
ü Report suspicious activity to the police. 
ü Work with the Block Captains/Coordinator to solve problems in the 

neighborhood. 
ü Attend neighborhood meetings when organized by the Coordinator. 

 
HOW DO WE GET STARTED? 
ü Review the information in this packet. 
ü Talk with your neighbors to generate interest in Neighborhood Watch. 
ü Contact the Safe Communities Coordinator at 515-573-3178 or the Fort Dodge 

Police Department at 515-573-1426 or any of these email addresses: 
jeanette@fd-foundation.org, mweir@fortdodgeiowa.org, or 
mmeyer@fortdodgeiowa.org  

ü Make a contact list of your neighbors. 
ü Organize your first meeting and invite your neighbors. 

 
OTHER IMPORTANT INFORMATION 
ü Phone lists are strictly confidential. They are only to be shared with Block 

Captains and the Neighborhood Watch Officer. 
ü The Neighborhood Watch signs will be posted on the outside of the boundaries of 

active Neighborhood Watch areas. 
 
HOW/WHEN TO CALL THE POLICE 
The Webster County 911 System is designed to handle a wide variety of situations: Life 
threatening emergencies, Medical emergencies, Crimes in progress and suspicious 
activity. 
ü Please do not call 911 if there is no emergency. The 911 operators are specifically 

instructed to handle calls for service based upon the life safety priority. 
ü Use the non-emergency number - (515)573-2323 – to report non-emergency 

situations. 
ü When you see suspicious activity, CALL THE POLICE! The operators are trained to 

assess and prioritize your situation and coordinate the most effective response. 
Calls are dispatched on a priority system, with emergencies dispatched first. 

ü Even if an officer is unable to respond as quickly as you like, it is still important for 
you to report the suspicious activity. 

ü We encourage Coordinators to problem-solve the issues and use the phone list as 
a resource. If additional assistance is needed please contact your Neighborhood 
Watch Officer. 
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